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“While our number one concern is for the health 

of those affected by COVID-19, ReFED also 

recognizes that our collective response to this 

crisis is increasing the amount of food waste”

March 20, 2020



More than 33% of food is 
wasted globally

• > 50% of food production is 
wasted

• 2.2 M tons of food waste 
can be avoided

• 9.8 M tons of CO2

• Cost to Canada: $17 billion 
per year

• 47% from households 

Food Waste in the World Today



Smart Food Waste Reduction
starts with you!

X



Our team is here to help!

40+ years
of experience

✓Programming
✓ IT
✓AI

✓R&D
✓Project Management
✓Business Development







Confusing or nonexistent expiry date labels!



What consumers say



►Optimize inventory and product selection
► Reduce costs
► Increase revenue



Mobile App

Smart Food Waste 
Reduction starts with you



Scan receipt 
with the 

smartphone
camera

Rewards 
and 

points

Quick glance 
on products that 
will expire soon

Items in 
your fridge



Text 
extraction 
using 
Azure’s 
Computer 
Vision and 
Event Hub 
tools

The items 
with "*" 
show 
which
products 
are about 
to expire







Smart Food Waste Reduction starts 
with you

Web App























Reduce carbon 
footprint!



The larger the municipality, 
the more households' food 

waste!

Initial target: Large and 
medium municipalities 

ON and QC

1. According to Statistics Canada, 2016 Census of Population
2. As of December 2019,  according to Statista

Our Target

• 13 large municipalities

• 20 medium municipalities

Ontario ➔ 5460 Grocery stores

• 5 large municipalities

• 13 medium municipalities

Quebec ➔ 4290 Grocery stores

Potential Market:
6.3M+ households

9.5k+ stores

1

2

https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/index-eng.cfm
https://www.statista.com/statistics/459530/number-of-grocery-stores-by-region-canada/


Value Proposition for Our Customers

Consumers

Retailers

Education and 
awareness of 

food waste 
reduction at 

home

Opportunity to get 
detailed insights

Tiered rewards 
system based on 

user’s 
engagement

Flexible
subscription 
model per 

location, store, 
and period



Revenue Streams

Advertising on 
Mobile App & Web

Monthly Retailer 
Subscriptions

Corporate 
Partnerships

Government & 
Private Funding



Phase 1 Phase 2Marketing Plan

Sales force at chains’ head offices

Joint loyalty programs to earn and redeem 
points at stores

Subscription price: $199 CAD/month per store

SmartSito responsible consumers 
referral program

Alexa and Google Home integration

Partnerships with smart fridge 
manufacturers

Email campaigns

SmartSito hyper-targeted advertising 
plans for retailers

App launch with municipalities campaigns

Social media

Adoption rewards

Price:



Ideation & Prototyping

Finale

MVP Deployment

Go to Market

Market Growth
Feb – May, 2020

Idea generation
Mentoring 
Prototype Development

May 27 & 28, 2020

Discover AI 
Challenge

Jun - Dec 2020

Sales Planning
Fundraising
Marketing Plan Phase I

Jan – May, 2021

Sales Plan Execution
Target: 15% of stores
Projected Profit: $57.8k

Jun 2021 – May 2023

Marketing Plan Phase II
Target 2022: 40% of stores
Profit 2022: $271.6k 

Our Timeline

Possible sales cost reduction of US $120k! 
(free Azure for 2 years)

If we are chosen for Startups Program

😁🤞 😃👍

Target 2023: 70% of stores
Profit 2023: $654.1k



Smart Food Waste Reduction
starts with you

We would love to answer 
your questions!



Additional 
Information



Prototype Architecture

Azure Data Explorer 
Cluster

Data Storage and 
Analytics

Azure Active 
Directory

Authentication

Kusto Data 
Queries

Python+Plotly
Visualization

App Services

Dashboard Web 
App

Event Ingestion

Azure 
Event Hub

Mobile
App

Cognitive
Services

Form Recognizer



220 ResponsesAssessing the Market

Ontario
Quebec



Assessing the Market: Why would you not download the app?

“I don’t 
waste 
food”

“Too 
much 

time and 
effort”

“It is not 
my 

biggest 
concern 
for now”

Get Rewarded

With the Power of AI SmartSito is 
simple and easy to use. 

SmartSito
promotes self-
awareness in 

this important 
issue



Assessing the Market 220 Responses

77% thrown away food last month

2% is using an app to avoid food waste

68.6% would download an app to solve this issue

73.6% thinks that self-awareness is required

12.7% has increased food waste during COVID 19 quarentine



Consumers 
Households

Ontario

13 Large

Municipalities 

3,554,743 
Dwellings

20 Medium

Municipalities

460,714 
Dwellings

Quebec

5 Large

Municipalities

1,986,391 
Dwellings

13 Medium

Municipalities

314,982 
Dwellings

According to Statistics Canada, 2016 Census of Population

Our Target (Detailed)

https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/index-eng.cfm


* As of December 2019,  according to Statista
** In December 2019,  according to Statistics Canada
*** Monthly estimate based on an average of 1.25% of sales, according to the 2017 Promotional and 
Advertising Practices Study Among U.S. Grocery Retailers

Market Opportunity

Province Number of Grocery Stores*
Grocery Stores Sales (x 

1,000)**
Advertising and Promotion 

Budget***

5,460 $3,024,276 $37,803,450 

4,290 $2,100,487 $26,256,088 

Total 9,750 $5,124,763 $64,059,538 

https://www.statista.com/statistics/459530/number-of-grocery-stores-by-region-canada/
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=2010000801&pickMembers%5B0%5D=2.14&pickMembers%5B1%5D=3.1


Competitor Analysis - Consumers

User Friendly

Scan bar code/receipt

WebApp 

Mobile App

Rewards

Available in Canada

Use of AI

Subscription

Your Plan, Your Planet
(Campaign)

(Non active 
from 2017)

FreeFree Free



Competitor Analysis - Retailers

Target

Approach to consumer

Approach to retailer 

WebApp

Data Analysis

Available in Canada

Use of AI

Stores
Restaurants Stores

Cheaper 
food

Higher 
sales

New costumers
Cut cost

Cheaper 
food

Stores, Bakeries
Restaurants

Insights from costumers
Competitors information

Retailers
Charities

Food for 
charities

Prevent food waste
Rewards

Social 
impact



Financial Projections: 3 Year Plan

Sales Activities May-21 May-22 May-23
Total Sales $390,938.00 $1,020,125.00 $1,749,113.00
Total Cost of Sales 140,820.00 383,865.00 633,107.25

Gross Profit $250,118.00 $636,260.00 $1,116,005.75
Sales Expenses 91,818.76 194,402.500 215,282.26
Admin Expenses 80,946.90 119,256.25 159,118.15
R&D 19,546.90 51,006.25 87,455.65

Total Expenses $192,312.56 $364,665.00 $461,856.06

Profits from Operations before 
Amortization and Tax $57,805.44 $271,595.00 $654,149.69



Minimal Value Product Roadmap 


